Policy Book of the Resident Student Association

Article I:  Financial Policies

Section 1: Finance Grants

A.
The RSA shall budget annually for the following four (4) funds from which block grants can be made:

1.
The Complex Community Council Programming Fund shall be used to fund programs conceived of and implemented by Complex Community Councils.  Expenditures from this fund cannot exceed one-third (1/3) of the total programming cost and must be approved by the majority vote of the IHA.

2.
The Residence Life Programming Fund shall be used to fund programs conceived of and implemented by the Residence Life staff members.  Expenditures from this fund cannot exceed one-third (1/3) of the total program cost and must be approved by a majority vote of the IHA.

3.
The Equipment Fund shall be used to fund equipment purchases by Complex Community Councils.  Expenditures from this fund cannot exceed one-half (1/2) of the total equipment cost and must be approved by a majority vote of the IHA.

4.
The Co-Sponsorship Fund shall be used to fund programs conceived of and implemented by student organizations and other groups.  The amount of the expenditures from the fund is at the discretion of the Executive Board, and must be approved by a majority vote of the Executive Board.

B.
The amount of funding from the Complex Community Council Programming Fund and Equipment Fund that a Complex Community Council Program is eligible for shall be proportional to the attendance of voting representatives at IHA meetings.  Attendance shall be calculated as a cumulative percentage by the complex and shall be reset at the end of each semester.  The following guidelines shall be used to determine the maximum amount of funding allowed per complex.

1.
Complex Community Council Programming Fund

a.
If the cumulative attendance rate for a complex is 75% or higher, the complex shall receive a maximum of one-third (1/3) of the program cost.

b.
If the cumulative attendance rate for a complex is 65% to 74% the complex shall receive a maximum of twenty-fire percent (25%) of the program cost.

c.
If the cumulative attendance rate for a complex is 55% to 64%, the complex shall receive a maximum of ten percent (10%) of the program cost.

d.
If the cumulative attendance rate for a complex is 50% to 54%, the complex shall receive a maximum of five percent (5%) of the program cost.

e.
If the cumulative attendance rate for a complex is under 50%, the complex shall not receive funding.

2.
Equipment Fund

a.  If the cumulative attendance rate for a complex is 75% or higher, the complex shall receive a maximum of one-third (1/2) of the program cost.

b.
If the cumulative attendance rate for a complex is 65% to 74% the complex shall receive a maximum of thirty-fire percent (35%) of the program cost.

c.
If the cumulative attendance rate for a complex is 55% to 64%, the complex shall receive a maximum of twenty-five percent (25%) of the program cost.

d.
If the cumulative attendance rate for a complex is 50% to 54%, the complex shall receive a maximum of ten percent (10%) of the program cost.

e.
If the cumulative attendance rate for a complex is under 50%, the complex shall not receive funding.

C.
The timeline for the processing of a finance grant, excluding Co-Sponsorship Grants, shall be as follows:

1.
The individual coordinating the program shall submit a Finance Grant Form to the Finance Director at least one (1) week in advance of the meeting at which the grant is to be voted upon and two (2) weeks prior to the date of the program, unless special permission is granted.  The Finance Director shall ensure the Finance Grant Form is properly completed prior to submission to the IHA.


a.
Should a program take place when IHA is not in session, i.e. the first weeks of Fall and Spring Semester, special permission can be granted at the discretion of the Finance Director. Specifically, the grant may be voted upon after the event has occurred with the stipulation that the RSA is contacted and the Finance Grant Form is submitted prior to the event.


2.
The finance grant shall be submitted to the IHA as a main motion, with the program coordinator or a representative speaking on behalf of the program coordinator acting as the proponent.  If the program coordinator is unable to attend the meeting or is unable to represent the program coordinator must contact the Finance Director and submit the name of the individual to represent the program at the IHA meeting.  The program coordinator or a representative must be present at the meeting for the grant to be brought to the floor.  If the amount of the grant exceeds $1500, the Advisor of the program coordinator must be present as well as the program coordinator or representative.

3.
In order for RSA funds to be released, a Finance Grant Follow-Up Form must be submitted to the Treasurer with all appropriate receipts and documentation no later than two (2) weeks after the event date.

D.
Timeline for the processing of a Co-Sponsorship Grant shall be as follows:

1.
The individual coordinating the program shall submit a Co-Sponsorship Form to the Finance Director at least three (3) weeks prior to the date of the program.  The Finance Director shall ensure the Co-Sponsorship Form is properly completed prior to submission to the Executive Board.

2.
The Co-Sponsorship grant shall be submitted to the Executive Board, with the program coordinator or a representative speaking on behalf of the program acting as the proponent.  If the program coordinator is unable to attend the meeting or is unable to present, the program coordinator must contact the Finance Director and submit the name of the individual to represent the program at the Executive Board meeting.  The program coordinator or a representative must be present at the meeting for the grant to be brought to the floor.  

3.
In order for RSA funds to be released, a Co-Sponsorship Grant Follow-Up Form must be submitted to the Treasurer with all appropriate receipts and documentation no later than two (2) weeks after the event date.

Section 2: Budget

A.
The fiscal year shall run from June 1 to May 31.

B.
Any money left over in the budget at the end of the fiscal year shall revert to carryover in the subsequent fiscal year’s budget.

C.
A budget line item can be overspent by a maximum of $100 with the approval of the President and the Advisor.  In order to overspend a line item by $100, the budget must be amended by the IHA. 

D.
All income and expenditures in the budget must be categorized and subcategorized in an accurate and detailed manner.

E.
All expenditures and authorized line items must further the purposes of the RSA as outlined in Article II of the Constitution.

F.
The Residence Life Programming Fund shall remain 1/3 of the Complex Community Council Programming Fund.

Article II:  Additional Executive Board Positions

The position outlined here shall be the Executive Board Positions in addition to those defined in the Constitution of the RSA.

Section 1: Special Project Coordinators

The responsibilities of the Special Project Coordinators shall be to

A.
Coordinate all campus-wide events and other programs planned or co-sponsored by the RSA

B.
Give detailed updates to the executive board on upcoming projects

C.
Update public relations chair with information regarding publicity of events

D.
Serve as facilitators of the Special Projects Committee

E.
Complete any other duties as assigned by the President

Section 2: Program Directors

The responsibilities of the Program Directors shall be to:

A.
Coordinate all fundraising programs sponsored by the RSA

B.
Maintain accurate records of all Fundraising Projects

C.
Serve as facilitators of the Fundraising Committee

D.
Complete any other duties as assigned by the President

Section 3: Finance Director

The responsibilities of the Finance Director shall be to:

A.
Coordinate the process for Finance Grant submission.

B.
Maintain an accurate Finance and Co-Sponsorship Grant forms.

C.
Manage the approval process for Finance Grants at the IHA meeting.

D.
Manage the approval process for Co-Sponsorship Grants at the Executive Board meeting.

E.
Check attendance records of complexes during the Finance Grant process.

F.
Create the end of the year program journal.

G.
Serve as Facilitator of the co-sponsorship liaison committee.

H.
Complete any other duties as assigned by the President.

Section 4: Housing and Dining Liaisons

The responsibilities of the Housing and Dining Liaisons shall be to:

A.
Work with Housing Assignment Services, Facilities Management, Office of Residence Life, and Dining Services to improve residential life.

B.
Voice concerns brought up at the IHA meeting to the appropriate administrators.

C.
Coordinate programs related to Housing and Dining Services (I.E. housing fair, roommate roulette, bring representatives from respective departments to IHA meetings, etc.).

D.
Facilitate and coordinate meetings with the Dining Committee.

E.
Meet on a regular basis with representatives from Housing Assignment Services, Facilities Management, Office of Residence Life, and Dining Services.

F.
Complete any other duties as assigned by the President.

Section 5: Public Safety Liaison

The responsibilities of the Public Safety Liaison shall be to:

A.
Work with Public Safety in order to improve residential life.

B.
Voice concerns brought up at the IHA meeting the appropriate administrators.

C.
Coordinate programs related to public safety (I.E. light checks, blue light checks, bring representatives from public safety to IHA meetings, etc.).

D.
Complete any other duties as assigned by the President.

Section 6: Public Relations Coordinators

The responsibilities of the Public Relations Coordinators shall be to:

A.
Create and distribute all RSA advertisements for the organization, special projects, and co-sponsorship programs.

B.
Set up meetings with second floor Trabant Registered Student Organizations (RSO) and Greek organizations once a month.

C.
Maintain good relations with second floor Trabant RSOs and Greek organizations.

D.
Keep other RSO constitutions and distribute the constitution of the RSA.

E.
Coordinate all RSA promotional items.

F.
Coordinate the Activities Fair booth.

G.
Serve as the director of the IHA liaisons.

H.
Organize IHA representative door decorations.

I.
Complete any other duties as assigned by the President.

Article III:  Standing Committees

Section 1: Special Projects Committee

The Special Projects Committee shall assist the Special Project Coordinators in their duties.  It shall be composed of voting representatives and other interested individuals, and shall be co-chaired by the Special Projects Coordinators.

Section 2: Scholarship Selection Committee

The Scholarship Selection Committee shall organize the scholarship selection process.  The Scholarship Selection Committee shall be composed of three (3) voting representatives and one (1) Executive Board member, and shall be chaired by the Faculty Senator.  Scholarship recipients shall be voted upon by the IHA.  No member of the Scholarship Selection Committee shall be eligible to receive a scholarship.

Section 3: President’s Committee

The President’s Committee shall, every year, analyze a problem facing resident students and generate and present a written report recommending a solution to the University administration.  It shall be composed of voting representatives and other individuals and shall be chaired by the President.

Section 4: Fundraising Committee

The Fundraising Committee shall assist the Program Directors in their duties and explore new fundraising ideas.  It shall be composed of voting representatives and other interested individuals, and shall be co-chaired by the Program Directors.

Section 5: Ad-Hoc Committees

The President shall have the authority to create ad-hoc committees to address concerns voiced by resident students or to facilitate the operation of RSA.  Ad-hoc committees can only exist for a maximum of one (1) academic year.  After that period of time, if the Executive Board desires to continue the committee, it must be codified in Article III of the Policy Book.

Section 6: Committee Membership

Committees are open to all official RSA representatives.

Article IV:  Amendments and Adoption

Section 1: Amendments

A.
The Policy Book may be amended at any regular or special meeting of the Executive Board by a majority vote.

B.
Amendments must be published and presented to the Executive Board seven (7) days prior to the Executive Board meeting at which the proposed amendment is to be voted upon.

Section 2: Adoption

The Policy Book shall become effective at any regular or special meeting of the Executive Board upon receiving a majority vote.

3.
Timeline for programs occurring during times when IHA does not meet: Special permission may be granted at the discretion of the finance director for the grant to be voted upon after the event has occurred.


a.
Fall semester: Programs can only be considered for special permission if they occur anytime on or between the first Friday of the fall academic semester through to the first meeting date of IHA.  Program organizers must send an email to the RSA prior to their program.


b.
Winter through Spring semester:  Program organizers should make all efforts to propose programs in the Fall that will be occurring during Winter session.  If that is not possible, programs can only be considered for special permission if they occur anytime starting the Friday after the Winter session through to the first meeting date of IHA.  Program organizers must send an email to the RSA prior to their program.
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